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We have the expertl_se in developing and implementing vulnerability analyses. These
are complemented by people who know terrorist operations, port operations and port
security and the methods used by terrorist organizations.

The ISPS Code requires port and terminal facility compliance by July 1, 2004. Please
contact HudsonTrident’s representative, so that we may begin the process of assisting
you in complying with this new code.

3 Executive Campus 118 Piccadilly
Cherry Hill, NJ 08002 London W1J 7NW UK
Tel: +1 856 486 0800 1 Tel: +44 20 7499 5220

www.hudsontrident.com
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Port Security Expertise

HudsonTrident is an international joint venture company specializing in maritime
security services worldwide. The company provides a unique, unparalleled and
effective solution to all security problems currently faced by the maritime
industry.

Track Record

We have expertise in US government-approved vulnerability assessment
methodologies. Calling upon our specialized skills and abilities to describe the
accomplishments of HudsonTrident, our team has:

o Performed nine port security assessments to date as a member of the
Northrop Grumman team in an ongoing project to assess all major US
ports for the US Coast Guard.

o Conducted ISPS Code-based port assessments for some of the largest,
most potentially dangerous international ports.

o Completed a draft port facility security plan and ship security plan to
comply with requirements of the new ISPS Code.

o Forged agreements with many companies trading worldwide that operate
substantial fleets of various types and sizes.

HudsonTrident has developed a broad-based list of clientele that includes ports,
marine terminals and facilities, vessel owners, insurers and government
agencies.

Threat Assessments and Plans

Port Facility Security Assessment (PESA): The PFSA includes a real-time
threat assessment and an on-site Port Facility Security Assessment. To comply
with ISPS requirements, the PFSA must be performed for each facility. It is the
basis for the Port Facility Security Plan.

Port Facility Security Plan (PESP): The PFSP establishes how the facility will
comply with the ISPS Code. In particular it establishes the position of a Port
Facility Security Officer (PFSO) and identifies the processes and procedures to be
followed. The PFSP is submitted for approval to the Port State's government.
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Port Facility Security Officer and Personnel Training Courses:

HudsonTrident offers training to provide port personnel with the appropriate
security knowledge base. We also offer specialized qualification courses to meet
the requirements of the ISPS Code.

HudsonTrident boasts a competent, highly qualified and seasoned team that
has an explicit understanding of ports, their vulnerabilities and the assessment
challenge, both in the US and internationally.

Our master mariners have sailed on containerships and tankers globally and
have managed major marine container terminals for large international carriers.
Several staff members are former senior managers of oil terminals and facilities.

Other members of the HudsonTrident team include civil and structural engineers
with experience in the evaluation of critical infrastructure, waterfront structures
and cost-benefit analysis.

We have chemical and petroleum engineers who are intimately familiar with the
operations of refineries and their inherent risks and threats.

We have experts in response planning and crisis management and world-
renown individuals with hands-on expertise with weapons of mass destruction,
bridge-failure analysis and salvage, response and environmental-impact
analysis.

Other HudsonTrident staff members have years of experience at different law
enforcement agencies that deal with a wide range of concerns, such as
smuggling, asset protection and physical security perspectives.

Our team is also made up of ex-military members with extensive hands-on

experience, both with the US Coast Guard as Coast Guard Captains of the Port
and with the Special Forces as members of the British SAS and US Navy Seals.
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